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10 HR TRENDS




Megatrends
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2023 HR Trends
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Up-/Re-Skilling

Skill Shortages New Skills Required

Critical thinking

Basic skills

Work Ethic

Engineering

Leadership

. L Technical
Written Communications

Teamwork Management

Oral Communications
Web IT

ICT

Soft skill

o
N
o

40 60

o

10 20 30 40 50

SHRM, The New Talent Landscape 2016 12



X2l AE (Employee Experience)

Employee Persona 2|A7} &S THX| S 0| ofL|2} 21 K| = Bfof &

f Increased engagement

Employee experience
is the intersection of
an employee’s expecta
tions, the environment

2X Innovation

4AX More profitable

and events that shape
their journey within
the organization.

2X Customer satisfaction

f Enhanced brand

Mercer, Employee Experience research 2020 13
MIT Sloan School of Management, Building Business Value with Employee Experience, 2017



Xl

X121 A (Employee Experience)

PURPOSE

] p

BENEFITS

COMPENSATION

CULTURE

Mercer, Building a better Employee Experience

Maya

Starting Ny Ascent

JOIN X¥Z CO.
Assigned to

my team and
first project!

o

BI1O
May=

u
sh
HKEY CARE ABOUTS

ersity. She

is m 25 years old and has been with the
company for the past year after she graduated
an entry level de

= ign engineer.
spends most of her time working in the off

Thinking anead but uncertain about my future
Health and nutrition are important to me

I want to have an impact on the world
Focused on paying

MOTIVATIONS
FAIR & COMPETITIVE COMPENSATION
MEANINGE UL WO R
CAREER OPPORTUNITIES
SUFFORT FOR WELL
PAIN POINTS

Long hours and lack of autonomy in

dorne

down my student loan debt

BEING

how | get my work

Lack of transparcency around compensation and carcer

opportu

I'm a digital native
probably won't aca

AMAZING OFFSITE
‘This company is going
amazing places!

© STATG IRITERT S Y YRR Eree GE s

if | can’t see it on My phone, |

it

—
NEW OPPORTUNITY

Looking forward to
applying my skills to
a new role

HAVE A CHILD
Confused by the
leave policy NAVIGATING MY CAREER
O oroum © Vow I really have
wealth of opportunities
SARAH IN BENEFITS et .
That ol within my own company!
c a while to
ﬂi‘;?g;gr figure out! covip
N ) Howdo | RETURNED
manage through 10 WORK
and beyond the: Shesstalland
2 )
y CEmtE 3 overwhelmee
ed on bl

r and balanci

Sarah
4. I'm unsure whot coveroge to
select, given what's going on
in the world?

A4

How We Can Support Sarah
* Provide sample scenarios or an MPCE t
ol to model different coverages

» Offer short benefit tutorials that incor
porate questions around pandemic iss
ues

* Promate voluntary benefit options
{such as home, auto and pet
insurance) as a way to have
comprehensive caverage at a more
affordable cost than she may be
oaying today

CUSTOMER FOCUSED

Understand the diverse wants, neads
and pain points of your customers —

your employees

v

t'm currently furloughed or
think | might lose my job
entirely. What will happen
to my benefits — now and
going forward? 4 4

How We Can Support Andre

+ Develop specific messaging addressing
any parts of the workforce that may ha
ve benefit questions

+ Offer coverage/cost modeling tools to
address

« Provide a microsite with a public URL
ar ease of communication with Andre
and his family

Jacob

PV what if 1 put $8 in my Fsa, but
then there’s no day care. What

2
doldo? 4 4

How We Can Support Jacob

+ Draft FAQS to address specific issues |i
ke this—and more

* Target a personalized letter to those Fs
A participants with specific process ste
ps

* Be sure and address issues such as this
a5 part of your AE messaging

Roger

44

How We Can Support Roger

What if I get tronsferred to
another part of the company
tempororily. Do my benefits
changeig 4

Draft FAQs to address specific issues li

ke this - and more

Target  personalized letter to those af
fected employees with specificinfo on
any benefit implications

Remind Roger of resources like
telehealth, EAP, and other supportive
benefits

UNDERSTAND THE END
TO END IOURNEY
Navigating the experience
through the lens of an
employee breaks down
silos within HR, and across
Functions

—

DESIGN FOR THE
TARGETED INTERACTION
Impactful experiences
(moments that matter)
require punctuation with
personalized human touch,
while other experiences can
be simplified and automated

Maria
44

1'm o fleld HR rep ond | know I'll
get lots of questions in the fall
about benefits. How should { get
prepared? 4.4

Ideas for Supporting Mari

+ Develop HR toolkits that address both
the rationale for any changes and tech
nical plan paints

+ Offer HR training to preview what Is ch
anging and ask questions

* Use videos and/or recorded presentati
ons to disseminate change information
consistently, and support Maria and h
erpeers

14
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Employment
Landscape
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&%t A& (Quiet Quitting)
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Job Candidate Communications : Realistic Job Preview (RJP)

RJP (Realistic Job Preview)= XM 2X| 20| AN ATHE S5 X|LXISOA| AAF & 284517
X 2L 80 Cist £A7HXtZ 0|} Right People X|¥ S S &5t O|EHE AL 2 R

Samsung Electronics <& LG Electronics?V @G

SAMSUNG M e ase e gmx Gugeuey amde 2 awa

SHIP/AAEY HEFT/OAE FENZ

v'Samsung display
s arecruitment lin ey v'LG displays formal j
on its official we ob descriptions, incl
pplicants uding main purpose
i s & tasks, its require
ments (education, kno
wledge, skill, and pers
onality)

¥'On the link, Samsung s
for 6 different family-jobd

E -t LXZ/0rL2 0 /RF 43 7142 S8 ¥ITH IC/Pa

ESLD ZHE Celle SH0 P ANE SRR TIE

AAhE G22 Y WA HEZE #E A 4TS S50 ERNAES e 2Rl

3
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71 T £50 B IR T/ LEA/ZRA/ET/LUT LA TEUNN 22 480 DRT ERE LN LGNS| B2 FLHIOR =0l HATL2Z Ol Ssh=
=228l ¥E FYUL.0 =% HATT22 XA
R AR S2U0, Y S0 28 Hesis S92, NN SO H S, 27| ATE HL8IT NS0 BUT t SN AENSNT,
v v'LG shows not only formal job descriptions but also job interviews fro
Sub Brief information of job, m the current employees

Family-job including main purposes & tasks X Refer to the next page for the details



Social Recruiting : SNS & Mobiles
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Gamifications
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Future Actions
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